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Some orphanage kids opt for more rigorous education
by Linda Clark

T

his year, The Sharing Foundation presented the older children
in Roteang Orphanage with a unique
educational opportunity and, while
qualifications and the decisions were
not easy, many of them courageously stepped out of their local village to
meet the new challenge.

board member Chuck Bagnaschi went
to Cambodia for an oversight visit, that
they discovered a wonderful solution,
the Beltei School.
Beltei is an acronym for the associated
university’s offerings: business, economics, law, tourism, English and in-

formation technology. The private lower
schools serve children in grades 1-12,
with class sizes between 15 and 30 students, far less than in Cambodian public
schools. All of the teachers are university graduates and have some teaching
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“

...while qualifications and the decisions
were not easy, many of them
courageously stepped out of their local
village to meet the new challenge.
It all began a number of years ago
when board members and staff began
observing behaviors in our orphanage
kids which raised concerns. We saw that
some of our older children were reluctant to attend school. Most of the children were not getting the grades we
had hoped for, and discipline was also
an issue. The board discussed at length
possible causes and searched for answers. It wasn’t until November 2016,
when TSF President Ann Trudeau and

On the steps of Beltei School, sixteen of our Roteang Orphanage kids anxiously await the
start of their new educational experience.

Forging ahead with growing pains
by Ann Trudeau

In-Country Director Elephant beams with pride at our new mechanic-in-training Ul Sophea
who left the orphanage for his new vocation with the help of Director of Facilities and Vocational Education Peng Ron, who is also clearly pleased.
SUMMER 2017

D

o you have a teenager? The Sharing Foundation has 48 of them! Our
challenge is to create a pathway for each
of our Roteang Orphanage kids, a unique
path suited to their skills and personality. One way we are now sharpening our
focus on these kids is by providing each
one with a TSF Board member advocate.
Board members will review the monthly reports we receive from Cambodia to
see how their children are doing and if
their needs are being appropriately met.
During quarterly visits, the two traveling board members will also interview
each of the older youth to get a better
sense of how they feel about their care
and the direction of their lives. It will
be the responsibility of the child’s board
advocate to review all of this input and
make appropriate recommendations for
their care, in cooperation with In-CounCONTINUED ON PAGE 3
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Notes from the President
The Future of the Sharing Foundation
by Ann Trudeau

W

hen it comes to the future of
Roteang Orphanage, there is no
gray area. We will be taking care of
our 69 children until they no longer
need us, or forever, whichever comes
first. The Sharing Foundation Board of
Directors is clear that our orphanage
children are our top priority. But we
also oversee many other programs in
Cambodia. Juggling the vast amount
of need in that country with our limited resources can be a challenge. For
this reason Laurie Simons, our Foundation Coordinator, suggested we do
some in-depth strategic planning.

are not growing up in traditional Cambodian families, it is up to TSF to ensure
that the kids are successfully launched
into university or vocational training,
careers, the community, and one day,
perhaps marriage. The planning session
allowed brainstorming and a useful exchange of ideas.

We began this year with a planning session in January, generously facilitated by
a friend of TSF, pro bono. The board focused on present and future issues facing our children, our organization, and
the country where we work.

Beyond the orphanage, our top priorities
include creating a plan for changes in
Cambodia, developing relationships with
other NGO’s there, and ensuring that we
are complying with all new Cambodian
government regulations. In addition, we
would like to develop more programs
for our Farm School children, and improve the education for the orphanage
children, as well as those we support
through English language courses, high
school classes and university sponsorships.

TSF’s mission was in the forefront as
we identified objectives and goals which
would foster a culture of success for our
orphanage children. Because our kids

We will continue our immunization programs and other orphanage and school
building support. However, over the last
20 years, we have learned that the most

hopeful pathway to success for our kids
and all of the kids in Cambodia comes
from improved educational programs.
In this anniversary year, it seems most
appropriate that we take time to reflect
on our past, and also on how we can facilitate the brightest futures for so many
disadvantaged kids.
If you are interested in sponsoring
a high school or university student,
please contact Laurie Simons or myself at info@sharingfoundation.org.
See our website, www.sharingfoundation.org for details.

Sreyleak is off to a school for the visually impaired
by Colleen Gearns

T

his January, I felt privileged to visit
one of Roteang Orphanage’s youngest residents, Sreyleak, at her new
school in Phnom Penh. Sreyleak came
to The Sharing Foundation as an infant
with severe visual impairment. She was

thought to be blind but after careful observation and loving care from TSF staff,
we discovered she has some vision at
very close distances. We wanted to provide for her in the best way possible so,
in addition to working with the US-based

Perkins School for the Blind, we began
researching educational opportunities
for the visually impaired in Cambodia.
Thanks to the tireless dedication of TSF
board members, Sreyleak, now age 4,
is attending Krousar Thmey, the only
school educating Cambodian children
with hearing and visual impairments
since 1994. Sreyleak lives at the school
during the week, with her personal nanny, and returns to Roteang Orphanage
on weekends.
Krousar Thmey is teaching Sreyleak all
of the skills she will need to live an independent adult life. She spends most
of her time in a classroom filled with
bright posters in Khmer and braille,
tons of building blocks, and educational
tools. There is also a dedicated instructor providing Sreyleak with personalized
instruction in Khmer braille, sign language, and independent living skills.

In her colorful new classroom for the visually impaired, Sreyleak considers sharing her bear
with TSF board member Colleen Gearns.
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Once Sreyleak is school-aged, she will
attend English classes at Krousar Thmey.
From third grade on, she will also attend the public school every afternoon.
CONTINUED ON PAGE 3
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experience. They adhere to Cambodian
educational requirements as well as the
more rigorous international standards.
What appealed most to TSF board members was that Beltei would not only provide a better education, but also closer
supervision, higher expectations for behavior, and more attention to students’
individual needs and levels of learning.
Unlike fees in the United States, tuition
for TSF kids would be $600 per year.
After much discussion, the board decided to ask all 20 of our orphanage children in grades seven and up to take the

test for admission. Then, the 16 that
passed the test were given a choice. You
can imagine the difficulty of having to
leave your village and school friends behind, as well as transition to something
new and unknown. Their enthusiasm
was not overwhelming!
In the end, all 16 children elected to attend the private school which is setting
them up for greater success. They are
not only getting a better education, but
there are consequences when they show
up without their homework, or their
shoes! While they now have a 45-minute

ride in the orphanage bus each way, a
new school is under construction which
would significantly reduce their commute.
As the rest of the orphanage children
observe these maturing Beltei students
and hear their school stories, there is
an increasing interest to join in the experience. Board members and staff are
equally impressed and will attempt to
enroll more students next year.
Linda Clark is a member of the TSF
Board.
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try Director Elephant and other Cambodian staff.
We are fortunate that a handful of
our orphanage kids are already well
launched. Two of them have finished
university. Vuthea is now in medical
school and Pharoth, who graduated and
has been working for a few years, will
be adding some master’s level classes
to her schedule. However, not all of our
children are such academics.
A few teens who are choosing a different path forward are Ul Sophea, Khork
Den, and Ros Beth. All of them started
at a mechanic school last October. The
school is located in Phnom Penh and
provides accommodations. Ul Sophea
loves this new vocation working with
cars and motorbikes, and being in the
city has allowed him to spend more time
with his brother who lives nearby.
However, that school was not a good
fit for Khork Den and Ros Beth so they
moved in with Peng Ron, whose role has
expanded beyond Facilities Manager to
Vocational Education Director. Near his
home, the boys discovered a new venture, a welding business, and now both
boys are positively engaged in an apprenticeship there.

Ros Beth is
safely attired
and laser
focused at his
new vocational
training in the
welding shop.

Most of our other orphanage kids seem
interested in continuing their education
through university. Although this is likely to be difficult for some, we are hoping
that they will all give it a try and we believe that they will be in a better position
to succeed now that many are receiving
a more complete educational foundation
at the private Beltei school. The kids
who started there this year seem to be
more motivated to learn and their enthusiasm is encouraging the others.
We know these teen years will continue
to present challenges but our greatest

hope is that, with the closer connection to board member advocates, improved course work at the middle and
high school levels, and either vocational
training or university education, each of
our students will ultimately lead fulfilling
lives as responsible Cambodian citizens.
The pathways are not always clear but
we are continually grateful to our donors
as we make this journey together with
our kids.
Ann Trudeau is the President of the
TSF Board.
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Krousar Thmey believes that all of their
hearing and visually impaired students
should have experience interacting with
other Cambodian children to learn how
to live fully in the community.
SPRING 2018

While TSF Roteang staff and children
miss Sreyleak during the week, they
love reuniting and playing with her every weekend. Everyone is so impressed
by her new school and the independence she has already cultivated that

we expect to have many more positive
updates as our little girl grows and matures.
Colleen Gearns is a member of the
TSF Board.
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Save the dates! TSF turns 20 years old in 2018!
2018 marks the 20th anniversary of the founding of The Sharing Foundation by Dr. Nancy Hendrie and Judy Jones. Over
the last 20 years, you have joined in our work to help meet the needs of disadvantaged youth in Cambodia. Now mark your
calendars and join us to celebrate!

FAMILY CELEBRATION

SEPT 16, 2018

There will be a 20th anniversary gala event graciously hosted at the Feeney residence in Concord on Sunday, September 16,
2018. Festivities will include Cambodian food, music and dance, workshops for adults and young adults, as well as other great
activities. The event will be held rain or shine, from 11 a.m. to 4 p.m. at 616 Lowell Road, Concord, MA. In-country Director
Elephant and his son are applying for visas and hope to be in attendance.

OCT—NOV 2018

TRIP TO CAMBODIA

Are you a friend of TSF? An adoptive family? Or just interested in learning more about our work in Cambodia? Then you won’t
want to miss this first ever TSF/Ties Journey to Cambodia with board members.
The itinerary will include interactive visits to TSF’s programs, including Roteang Orphanage, our university dorms, and the villages
we work with across the Mekong River. We will be joined by Becca Piper of the Ties Program (Uniquely Inspired Global Adventures)
who is highly experienced in travel to Cambodia. Becca will assist travelers with all planning, including accommodations. A short
side trip to Siem Reap to experience Angkor Wat may also be included. This will likely be a one-week trip from approximately October
29 to November 4. Costs should be available soon. For further information, contact Laurie at info@sharingfoundation.org or Deb at
dnelson@sharingfoundation.org.
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