
Environmental protection is an emerging 
idea in Cambodia. In a country with many 
challenges, caring for the environment has 
not been the top priority. But that seems 
to be changing, slowly. Waste management 
is a huge problem in Cambodia. In recent 
years, it is common to see enormous piles of 
waste near rivers, near highway underpasses, 
and along the countryside.  On many of our 
supervision trips, we witnessed  individuals 
burning piles of trash, including plastics, 
along the roadside. In our earlier trips, one 
might see poorer children picking trash at 
trash piles, looking for something useful. 

Did you know that The Sharing Foundation 
has its own Sewing Program? What started 
as a training center for women in the Village 
of Roteang to enhance their sewing skills has 
evolved into a fundraising endeavor.  

Years ago, when a garment industry was 
starting in Cambodia, young women would 
come to our center to improve their sewing 
abilities. With this added training on their 
resumes, they could compete for managerial 
positions and better wages.

Over time, as the garment industry improved 
and our training was no longer essential, we 
transitioned into a Sewing Center to produce 
uniforms for our TSF students and cloth 
products for our fundraising program. Sen 
Hun, our head seamstress, has been with The 
Sharing Foundation for more than 20 years, 
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According to the Ministry of Environment, 
Cambodia produces more than 10,000 tons 
of garbage per day, and more than 4 million 
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tons per year. Over 10 million plastic bags 
are also used daily in Phnom Penh. (South-

east Asia Globe 9/5/22). These numbers are 
expected to increase in the coming decades, 
especially if nothing is done to alter the cur-
rent trends. 

Looking at the issues closer to home, at the 
RCC we have tried to instill an environ-
mental ethic in the children. They take part 
in picking up around the grounds, putting 
waste into bins and generally keeping the 
RCC clean. Soon after a public water supply 
was available, the RCC connected to the 
system in order to  decrease the number 
of plastic bottles the children used. At the 
English school we encourage our teachers 
to bring the environment into classroom 
discussions. We have posters in English 
and Khmer hanging in classrooms showing 
what each individual can do to protect the 
environment, including recycling. This edu-
cation has become the beginning for good 
conversation about what each student can do 
with plastics, bottles and bags—all of which 

Sen Hun, our 
head seamstress

Ann checks out 
the Sewing Center

Dozens of school uniforms, 
packaged and ready

One of many burning trash piles in 
Cambodia | Southeast Asia Globe 9/5/22

Environmental posters in the classrooms
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Back to Cambodia After 2.5 Years!

NOTES FROM THE PRESIDENT  |  ANN TRUDEAU

Spending time at the RCC is the core 
of any oversight trip. We check in with 
the staff and get to see most of our 
children. We take note of small things: 
Why isn’t he wearing his glasses?  She looks so happy in her job 
cleaning! Where did that new bench come from?  

We also focus on issues identified by the Board and through 
Elephant’s weekly meetings as critical to the program. The 
Board’s RCC Committee asked me to check in on certain kids, 
a task I enjoy. We often wonder why a child flunked a test or 
how they feel since their nanny left or what some bad behavior 
is all about. The resulting trip report is quite a lengthy docu-
ment!

Tom also helped by evaluating the RCC driveway, currently 
almost a mud bowl, for a capital improvement. Elephant had 
proposed paving it earlier in the year and now we could lay out 
the specifics with him there.

DAY 2

We visited the vocational kids at their varied work locations, 
had lunch at the Vocational School, visited both university 
dorms and met with the new university supervisors.

I last traveled to Cambodia in January of 2020 as part of The 
Sharing Foundation’s quarterly Board visits. We had never 
heard the term “Covid 19” then. After two and a half years, 
this past August, I finally made it back, hoping I would find 
the programs and people we left behind in good condition. 
And they are!  Thanks to an excellent in-country staff, fantastic 
supervision from the Board, and generous donors throughout 
the pandemic, our children and our programs are thriving!

My husband Tom, a builder by trade, accompanied me on 
the trip. (All his travel expenses were paid by us personally.)  
Being back in the capital city of Phnom Penh, we noticed some 
changes. Many restaurants we knew of have gone but there is 
a new crop, catering more to Asian countries. Huge buildings 
are still going up in every direction. The growth is stunning.  
There is much less garbage, and garbage cans are more plen-
tiful.  For the first time, we did not see any other US tourists.

Here’s a travelogue of our time spent in Country:

DAY 1

We visited the farm, farm school, Roteang Children’s Center 
(RCC), the Sewing Center, and the Harpswell Project dorms 
where we learned about their university project.  

Continued on page 4

The kids waving at the RCC

Checking out the farm

Elephant tackling 
some paperwork

Visiting our auto 
mechanic intern

Ann & the university students

One of the dorm rooms 
at the university

Uch Sas teaching class at 
the Roteang English School

The new director 
at the Kampong 
Speu orphanage

The RCC dance performance

Our vocational student program has grown because some of 
our RCC kids have struggled to finish high school; they face 
learning or behavioral issues, or both. Fortunately, we found 
an effective vocational school for them, Caritas, that trains 
them, then places them in work internships. I visited five of 
these young people, who are interning in different fields:  con-
struction, auto mechanics, HVAC, cooking, and hairdressing.  
All were doing fine.  According to Elephant, these are our chil-
dren who are stuck in the middle of the river and need help to 
get across.  

We visited our university program, thinking about what we 
can learn from another non-profit’s program with a different 
housing and education model. At our dorms, only the First 
Year students and our RCC kids were currently in residence.  
We talked with our new supervisors, one of whom is Yi Sophal 
from our RCC Family, and checked in on the new university 
students. We also checked on the condition of the facilities.

DAY 3

We went to the Russian Market to get goods for our craft 
sales, then took a ferry to Prek Char, Sambour and Beng Krom, 
three nearby villages where we do work. We were pleased that 
a change in school principals at Prek Char and Beng Krom has 
gone without trouble. We also evaluated a building in Prek 
Char based on a request for significant repairs.  

In the evening, we visited the Roteang English School at the 
Roteang Elementary School and its head of program, Uch Sas, 
and observed classes in progress, which is always fun. The 
teachers love to show off the enthusiastic students. Upon arriv-
al, we noted the poor condition of the playground we installed 
a few years ago—another project for replacement!

DAY 4

We attended the RCC dance performance—always the high-
light! Several of our littlest children are now performing.

DAYS 5 & 6

We did some sightseeing in Phnom Penh while scouring the 
city for suitcases to bring sewing center crafts home, and we 
took Elephant’s family to dinner.

DAY 7

We visited the government orphanage in Kampong Speu, 
which we support with $600/month. (This supplements their 
government stipend of $35/month for each of their 47 chil-
dren.) We also met with the new Director. Their facilities look 
good except their dining room screens need repair again. Their 
English School on site was excellent as always.
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Sponsor a High School Student
We need 11 new sponsors to provide opportunity and support for a motivated high school student

Our Supporters: 
As good as it gets

It takes a village to 
raise a child

is an African proverb that means an 

entire community of people must  

interact with children for those  

children to grow in a safe and  

healthy environment. 

Korey Lee

NOTES FROM THE PRESIDENT  |  Continued from page 3 Just “Sew” You Know
Continued from page 1

and, since the beginning, she has provided 
the second floor of her immaculately kept 
home as our “sewing factory.”

Starting with an inventory of simple tote 
bags, we now produce many styles of hand-
bags in our signature elephant material.  
With a staff of four talented seamstresses, 
we have a wide selection of crafts to sell. We 
are continuously adding new products to our 
inventory to keep our customers coming 
back for more.

Education is at the heart of all The Sharing 
Foundation’s programs and our Sewing Cen-
ter is no exception. By making and donating 
over 1500 school uniforms to underprivi-
leged Cambodian children, the Sewing Cen-
ter plays a major role in encouraging children 
to go to school. The children are proud of 
their school attire and  happy to show it off.  

It costs approximately $10 to make a uniform pack, which includes two shirts and either two 
skirts or pairs of pants. We welcome your support to cover these costs! You can contribute by 
sending a check to The Sharing Foundation and indicating “Uniform Program” on the memo 
line. We also have “uniform cards,” a gift donation to cover the cost of uniforms in the name 
of a favorite teacher.  One uniform card is $10, and you can purchase 3 for $25.  

You can also check the TSF website for any craft sales in your area.

Throughout the life of The  

Sharing Foundation, it is a fact that 

we wouldn’t be able to do all that 

we do without a team of friends, 

volunteers, donors and supporters.

Along the way I connected with a 

wonderful woman named Tina  
Johnson. Along with her husband 

Dan, Tina has given tremendous 

support to our organization in many 

ways. They currently support the 

youngest child in our care at the 

Roteang Children’s Center, and 

Tina never misses a Johnson family 

reunion without a trunkful of our 

crafts. This dynamic duo has also 

been very generous in providing 

the funds for our children to go 

on excursions to a water park and 

more recently a trip to a Silk farm in 

Phnom Phen.  

Their commitment to TSF and  

putting a smile on our children’s 

faces is immeasurable. 

And for this we are grateful. 

Help a promising student 

pursue higher education

Contact: Marge Stockford, High School Sponsorship Program, TSF: highschool@sharingfoundation.org

Write letters to exchange with 

students four times a year

Enjoy learning about 

life in Cambodia

Donate $30/month 

($360/year)

Working on uniforms 
in the Sewing Center

Ann hands out new uniforms to excited 
children at the Ben Krom village school

Tackling Environmental Issues in Cambodia, Starting with RCC

are ubiquitous on the roadsides.  At our farm 
associated with our Farm School, we have 
conversations with the farmers about limit-
ing the use of chemical fertilizers and using 
more sustainable farming practices. 

On one of our last trips to Cambodia before 
the pandemic, we met with the university 
students to discuss environmental concerns.  
On their suggestion, we supplied each of 
them with refillable water bottles and cloth 
shopping bags.

In these small ways TSF is trying to make 
a difference. But it is a much more difficult 
issue to address on a larger scale—in Phnom 

Penh in particular and in the country as a 
whole. And waste management is only one 
of a number of issues facing the country...
clean and equitable water supplies, clean air, 
climate change, and habitat loss are all chal-
lenging and critically important issues facing 
Cambodia. Rapid population and economic 
growth have exacerbated these issues.  

But there is some good news. The govern-
ment has begun to take seriously the need for 
collection and also to begin to provide more 
disposal sites for waste. After almost 20 years 
of attempts, mismanagement and mistakes, 
the government is trying again to seriously 
address this issue. They have appealed to 
the United Nations Environment Program 
for help with a plan, they have made modest 
attempts to limit plastic bag use, they have 
built new landfills (not an easy task), and will 
take over responsibility for collecting waste.

Beyond that, entrepreneurs are seeing an 
opportunity and responding. They are cre-
ating collection systems to fill in the gaps. 
One recent story in the Southeast Asia Globe 
(9/5/22) highlights the story of Lam Sam-
phor, a man in Battambang, who responded 
to the ever-present waste in his neighbor-
hood by starting his own collection company 
and purchasing land to use as a landfill. He 
collects refuse from over 300 homes, and 
asserts that his company collects approxi-
mately 4 tons of trash each day. While the 

numbers may be hard to confirm, his efforts 
are important, and now he is working to 
promote composting of biologic wastes and 
recycling as well. He was so successful that 
he was able to obtain grant monies to allow 
him to expand. Another recent story con-
cerns a man who is using sugarcane pulp, the 
byproduct of producing juice, to make paper 
plates. As he says, ‘not to get rich, but because 
it is better for the  environment than plastic 
or foam plates’ (The Phnom Penh Post, 9/28/22). 

Continued from page 1

Continued on page 6

A Khmer poster encouraging 
less plastic usage

Simnai with a TSF reusable 
cloth shopping bag 

Everywhere we went throughout the trip we saw that our pro-
grams, like the country itself, have done well during the past 
few years in spite of COVID. We witnessed, in person, how 
effective The Sharing Foundation projects are, and how many 
lives we are touching in a positive way. We also saw need:  for 
uniforms, books, better facilities, and more staff.  

I came back to the US feeling that our organization continues 
to be true to its mission and that we are poised for many more 
years of success.

Our programs are doing well, but there’s 
always more we can do! 

A gift to The Sharing Foundation can help provide 

more uniforms, more books, better facilities, farm 

supplies, additional staff, and lots more.

You can donate on our website or on the form on 

page 7 of this newsletter! 

Elephant & Ann 
take a selfie!
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All of our 9 RCC students who are at University have summer jobs!

Elephant plans on  

taking 40+ RCC  

kids to Angkor Wat  
in December for  

their first field trip in 3 years!

This will cost around $2,000.

If you’re interested in funding a 
portion of this trip, please contact 
us at info@sharingfoundation.org 

Close to 100 people attended the  

TSF Graduation celebration held on 

October 23rd for our 10 graduates!

TSF is very proud of all our graduates.

So, creative solutions such as the man in Bat-
tambang are emerging. Another creative step 
is the case of Ouk Vanday, who was so upset 
by the growing trash problem that he quit 
his job in the hospitality industry and built 
“Coconut School” on Silk Island near Phnom 
Penh. The school is made almost entirely 
of actual trash (e.g., the walls and floors are 
made of bottles or used tires, the gates are 
made of bottle caps and plastic spoons) and 
desks are made from sustainable materials 
such as coconut. The 200 students pay their 
tuition in trash that gets reused, and along-
side their traditional academic subjects, the 
students take a recycling course and learn to 
make products out of trash. The endeavor 
has sparked interest with new schools being 
built based on the same model. Ouk Vanday’s 
work continues to this day with projects like 
promoting electric scooters, composting and 
social justice (“Cambodian School Made of Rub-

bish,” dw.com, 2017). We are in conversation 
with Ouk Vanday about the possibility of his 
sharing his inspiring story with our young-
sters and staff, generating with us creative 
solutions we can implement at RCC and our 

schools, and brainstorming how we can all 
work together to create a cleaner, healthier 
world.

And NGOs are involved too. Plastic Free 

Southeast Asia (or PFSEA) works with local 
businesses to make them more environmen-
tally sustainable. Initial efforts focused in 
Siem Reap, and on the tourist industry, but 
now PFSEA is expanding through Cambo-
dia and offering workshops to all kinds of 
organizations to encourage environmental 
sustainability. Artists too are making a cer-
tain kind of statement, while also using waste 
like bags and bottles to create art. If you walk 
the tourist streets of the city you can find all 
kinds of art objects for sale. 

Yes, Khmer people are resourceful...whether 
they are entrepreneurs or bottle collectors, 
called echchay, who ride bicycles through the 
city streets picking up plastic bottles, you can 

Tackling Environmental Issues in Cambodia, Starting with RCC
Continued from page 4

hear their incessant high pitched honking, 
one of the ubiquitous sounds of the city.

It is hopeful, and hard. Addressing envi-
ronmental issues is challenging, all over the 
world.  We all know how hard it is to change 
our habits. As Cambodia modernizes, as its 
population and economy continue to grow, 
these environmental issues become exac-
erbated. Not least among them is climate 
change, but there is also habitat loss as cities 
grow, deforestation as the demand for wood 
products increases, and need for improved 
sanitation and water quality to protect public 
health. And there are good ongoing efforts 
in each one of these areas…with the help 
of NGOs, private industry, the UN, and 
the knowledge and resourcefulness of the 
Khmer people.

A Khmer poster about 
understanding climate change

The Coconut School | https://www.dw.com/en/
cambodian-school-made-of-rubbish/a-39776204

Volunteer for University 
Program Wanted

Our University Program takes the 

most disadvantaged children from 

the countryside and gives them 

an opportunity to go to university, 

changing their lives and the lives 

of their families forever. This is a 

continuation of their support in the 

High School Program.  

TSF is seeking a volunteer to help 

coordinate the quarterly letter 

writing for our university students.  

Depending on level of interest, this 

volunteer position could include a 

role on the board of directors.  

If interested, please contact  

Kat MacDonald at  

katmacdonald.02420@gmail.com

The National Exam, prerequisite 

for attending college, is  

occurring soon! 

Our high school seniors  

have been attending weekly 

study sessions to prepare.  

This holiday season, please consider a gift to  

The Sharing Foundation
A simple, meaningful gesture which gives to those who do not have, and honors those who do.  

Each recipient listed below will receive an In Honor Of card, acknowledging your gift.

RECIPIENT’S NAME

ADDRESS  

CITY, STATE, ZIP

RECIPIENT’S NAME

ADDRESS  

CITY, STATE, ZIP

RECIPIENT’S NAME

ADDRESS  

CITY, STATE, ZIP

RECIPIENT’S NAME

ADDRESS  

CITY, STATE, ZIP

Thank you for sharing and giving!
  

DONOR’S NAME       PHONE

ADDRESS         CITY, STATE, ZIP

EMAIL ADDRESS

Please mail this form and make checks payable to:

The Sharing Foundation  ∙  P.O. Box 600, Concord, MA 01742  ∙  www.sharingfoundation.org
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This holiday season...
If you shop on Amazon, choose Amazon Smile  

& support The Sharing Foundation. Thanks to  

everyone who already does this—it all adds up!

Check out our brand new Gift Shop!

You can purchase Commemorative TSF books, 

t-shirts, and tote bags right on The Sharing 

Foundation’s website now:

smile.amazon.com/ch/01-

0518534

Scan the code or go to 

the link below:

sharingfoundation.org/s1/

https://sharingfoundation.org/

